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TAP DOAN CONG NGHItP 	CQNG HOA XA HQI CHU NGHIA VI ET NAM 
THAN - KHOANG SAN VieT NAM 	D(ic 14p - Ttl. do - 114nh phtic 

CONG TY CO PHAN lir VAN DAU TU.  MO  
VA CONG NGIDEP-VINACOMIlst 

So: 621/TCKT-VIMCC 	 Ha Noi, ngay 01 thong 10 nom 2018 
V/v: Ong be) th6ng tin 

Kinh gui : ty ban Chung khoan Nha ntrerc 
Trung tam Ltru 147 Chung khoan Vkt Nam 
SO.  Giao dich Chung khoan Ha NOi 

1. Ten Cong ty: Cong ty co phAn Tu van dau to mo va cong nghiep — Vinacomin 

2. ma chirng khoan: TVM 

3. Dia chi tru so chinh: SO 565 dung Nguy'L Trai, phugng Thanh Xuan Nam, 
quan Thanh Xuan, Thanh phO Ha NOi 

4. Dien thoai: Dien thoai: (04)38544252 	Fax: (04) 38543164 

5. Ngirgi thuc hien ding be) thong tin: Ong PhUng Dirc Tnrang — Ke town tnrang. 

6. NOi dung thong tin cong bO: Nghi guy& Hoi dong quail tri se) 09.2018/NQ-VIMCC 
ngay 01 thong 10 nom 2018. 

7. NOi dung chi tiet dugc clang tai ten Website cua Cong ty tai dia chi: 

http://vimcc.vn/ 

8. Cong ty xin cam ket cac thong tin cong bo tren day la dung su that va hoan 
toan chiu trach nhiem tnrot phap luat ve not dung cac thong tin da cong bO. 

Tran trgng! 



TAP DOAN CONG NGHIP 	CONG HOA XA HOI CHU NGH1A VItT NAM 
THAN - KHOANG SAN VM-f NAM 	 DOc 14p - Ttr do - Hanh phtic 

CONG TY CO PHAN Tir VAN MU TU.  MO  
VA CONG NGHECP-VINACOlVDN 

St): 09.18/NQ-VIMCC 	 Ha N'cji, ngay 01 thong 10 nam 2018 

NGHI QUYET 
HOI BONG QUAN TIII 

CONG TY CO PHAN TU' VAN DAU Tlf MO VA CONG NGHICP-VINACOIVIEN 

Ngay 01 thong 10 nom 2018, tai trki s& Cong ty c6 phan Tu van dau to mo va 
ding nghiep - Vinacomin (sau day g9i la Cong ty), 565 dung Nguyen Trai, phuOng 
Thanh Xuan Nam, quan Thanh Xuan, Ha N6i, H6i d6ng quan tri (HDQT) C6ng ty da 
hop dm% sir chit tri cua Ong Nguyen Tr9ng Hang - Chia tich HDQT de ban ve mot so 
not dung cong viec trong Cong ty. 

Tham gia h9p g6m cac Ong: 

- Nguyen Tr9ng Hang 	Chu tich HDQT 

- Le Van Duan 	 US,  vien HDQT 

- Le Viet Phuang 	UST vien HDQT 

I. NOi dung: 

1. 'Thong qua mot s6 chi tieu ket qua SXKD 9 thong, ice hoach SXKD q4 IV va 
ca nam 2018. 

2. Thong qua ke hoach phi hop kinh doanh nom 2019. 

3. 'Thong quake hoach dau to xay dung co ban nam 2019. 

4. Thong qua Quy the quail IlIchoari chi phi va phan phi tien Luang, thu nhap. 

5. Thong qua viec giao nguei thuc hien cong b6 thong tin. 

II. Quye't nghi: 

1. Thong qua mot so chi tieu ket qua SXICD 9 thing, k" hoach SXKD quS,  
IV va ca dam 2018 

Can Cu to trinh s6 385/TTr-VIMCC ngay 28/9/2018 dm Giam d6c Cong ty V/v 
thong qua mot s6 chi tieu ket qua SXKD 9 thong, ke hoach SXKD qu)% IV va ca nam 
2018. 

Sau khi thao luan, H6i d6ng quan tri th6ng nhdt thOng qua mot s6 chi tieu ket qua 
SXKD 9 thong, ke hoach SXKD qu)',  IV va ca nam 2018 nhu sau: 

1.1. Kb qua san xuat kinh doanh 9 thcing 

1.1.1. Kji kit kip clang 
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T6ng cong 9 thang dau nam Cong ty ky dirge: 73, 44 t9 d6ng, bang 43,6% gia tri 
thkrc hien 9 thang dau nam 2017 (168,43 t9 d6ng) va bang 31,36% ke hoach PHKD 
nam 2018 (234,15 t9 d6rig), trong do: 

- Tu van thiet ke: 45,10 t9 d6ng, (trong do c6 10,57 t9 d6rig NCKH) bang 70,2% 
gia tri thvc hien 9 thang dau nam 2017 (64,21 t9 d6ng) va. bang 44,22% k6 hoach 
PHKD nam 2018 (102,00 t9 d'ong). 

- Dich vu tong hop va xay di,mg: 28,34 t9 d6ng, bang 27,28% gia tri thut hien 9 
thang dau nam 2017 (104,22 t9 d6ng) va bang 21,47% ke hoach PHKD nam 2018 
(132,00 t9 d6ng). 

1.1.2. MOt so chi tieu kit qua SXKD 

- N6p Ngan sach: 14,85 t9 d6ng, bang 45,7% gia tri thix hien cUng k9 nam 
2017. 

- Doanh thu: 124,5 t9 d6ng, b'ang 42,3% doanh thu dia 9 thang dau nam 2017 
(294,6 t9 d6ng) va bang 53,2% ice hoach PHKD Warn 2018 (234,15 t9 d6ng). 

Trong do: 

+ Tu van thiet Ice: 44,0 t9 dong, bang 85,7% doanh thu ding Ic9 nam 2017 (51,4 
ty d6ng) va bang 43,2% ke hoach nam 2018 (102,0 t9 dong). 

+ Dich vu tong hop va xay dung: 80,4 t9 d6ng, bang 33,1% doanh thu ding k9 
Kam 2017 (242,5 t9 d6ng) va bAng 60,9% ke hoach nam (132,0 t9 d6rig). 

+ Doanh thu tai chinh va khac: 83,3 trieu d6ng. 

- Gia tri san xuat: 48,4 t9 (fang, bang 81,2% gia tri san xuat ding k9 nam 2017 
(59,6 t9 ding) va bAng 47,3% ke hoach PHKD nam 2018 (102,5 t9 d6rig). 

Trong do: 

+ Tu van thiet ke: 39,37 t9 d6ng, bang 86,2% gia tri thut hien ding k9 nam 2017 
(45,67 t9 d6ng) va 45,3% ke hoach PHKD nam 2018 (86,95 t9 d6ng); 

+ Dich vu tong hop va xay chmg: 9,08 t9 d6rig, b''rig 65,1% gia tri thvc hien 
ding 1c9 nam 2017 (13,96 t9 d6ng) va 58,3% ke hoach PHKD nam 2018 (15,57 t9 
d6ng). 

1.1.3. Lgi nhuan: 24,5 trieu d6ng. 

1.1.4. Lao dOng tien luting: Thu nhOp binh quan dau ngirei dia 9 thang dau nam 
2018 la 5,2 tr.d/nguoi-thang, bang 58,5% ke" hoach nam (8,88 tr.d/ngu&i-thang). 

1.1.5. Danh gia chung: Ket qua SXKD 9 thang dau nam 2018 dm Cong ty chua 
dat so vOi ke hoach san xuat kinh doanh ban hanh kern theo Quye't dinh s6 29/QD-
VTMCC ngdy 22/1/2018. Giao cho Giam d6c Cong ty chi dao cac don vi, phong ban co 
bien phap tich cut hon de nang cao gia tri san luting va doanh thu. 
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1.2. Ki hoach san xan kinh doanh quy IV va ca nam 2018 

MOt so chi tieu ke hoach SXKD q4 IV va ca Wain 2018 

Don vi tinh: trieu cli3n 

TT Chi tieu Co.  quan 
Ong ty 

XN TK 
Hon Gai 

XN DV 
TH 

XN TM& 
CGCN 

C8ng ty 
TVUB 

Toan 
COng ty 

I QuSr IV 

1 Doanh thu 32.600 12.800 18.400 10.000 6.400 80.200 

- Tu win thiit ki 32.600 7.000 - - 6.400 46.000 

-Dich vu TH & XD - 5.800 18.400 10.000 0 34.200 

2 Gil tri san 'alit 22.614 6.102 6.807 500 4.089 40.112 

- Tu• vein thiEt Ice: 22.614 6.002 - - 4.089 32.705 

- Dich vu TH & XD 100 6.807 500 0 7.407 

3 Loi nhuln 49 530 112 587 1.278 

II Nam 2018 

1 Doanh thu 70.123 17.500 34.200 73.634 9.000 204.457 

- Tu van thie't k'' 70.000 10.500 - 302 9.000 89.802 

Trong do: NCKH 15.000 - - - - 15.000 

- Dich vu TH & XD 7.000 34.200 73.332 - 114.655 

2 Gil tri san xult 56.531 9.732 7.710 8.666 6.000 88.639 

- Tic van thilt ke 56.531 9.318 - 302 6.000 72.151 

- Dich vu TH & XD 414 7.710 8.364 - 16.488 

3 Lott nhul'n 120 47 250 500 386 1.303 

Gin cir Nghi quyk, Giam dOc COng ty to chirc trikl khai thgc hiesn, có cac bien 
phap di&u hanh de dam bao hoan thanh chi tieu 19i nhu4n theo 1(6 ho4ch DHSX. 

2. Thong qua ke ho#ch phtii hop kinh doanh nam 2019 

Can dr ter trinh so 382/TTr-VIMCC ngay 27/9/2018 dm Giarn dOc Cong ty V/v 
thong quake hoach phi h9p kinh doanh Warn 2019. 

Sau khi thao luau, H9i dOng quan tri thOng nha't thOng qua Ice' hoach phi h9p 
kinh doanh nam 2019 voi cac chi tieu chu y6u nhu sau: 

Chi tieu Danvi 
h ' fin  

Ke ho3ch 
PH1CD nam 

2018 

Ke ho#ch 
PHICD nam 

2019 

So vifri MI 
nam 2018 

(%) 
TT 

1 NO ngfin sach Theo quy dinh 

2 TiSng doanh thu Tr.d 234 150 178 080 76,1 

2.1 Doanh thu SXKD chinh Tr.d 234 000 178 080 76,1 

3 



TT Chi tieu on vi 
Dtinh ' 

A Ke ho#ch 
PHKD nam 

2018 

A Ke ho#ch 
PHKD nam 

2019 

So vofri KH 
nam 2018 

(%) 
A 	- • A - Tu van thiet ke Tr.d 102 000 92 888 91,1 

- Dich vu TH&XD Tr.d 132 000 85 150 64,5 

2.2 Hoot do:ng tai chinh vet khtic Tr.d 150 42 28,0 

3 T6ng gia tri san xuat Tr.d 102 517 88 887 86,7 

- Tu van thi6t k6 Tr.d 86 950 76 222 87,7 

- Dich vu TH&XD Tr.d 15 567 12 665 81,4 

4 Loi nhu4n Tr.d 2 800 1 395 49,8 

5 Lao d(ing tien lircrng 

- Lao dOng binh quan Nguai 390 352 90,3 

- Ti'en lucmg binh quan theo lao 
dOng 

Tr.d/ng/ 
thang 

8,879 9,011 101,5 

6 Dew tu.  zdy d(rng ca ban Tr.d 2 520 600 23,8 

- Xay dung Tr.d 

- Thi6t bi Tr.d 2 520 600 23,8 

- Khac Tr.d 

Can cir Nghi quy6t, Giam d6c Cong ty trinh Tap down Cong nghi'ep Than - 
Khoang san Viet Nam theo quy dinh. 

3. ThO'ng qua ke ho#ch d'au hr xay cityng nam 2019 

Can cu to trinh s'6 367/TTr-VIMCC ngay 12/9/2018 cila Giam d6c Cong ty V/v 
ke hoach &Au to xay dung co ban nam 2019. 

• Sau khi thao Juan, Hoi d6'ng quail tri th6ng nhat thong qua ke hoach dau to xay 
dung nam 2019 v&i cac chi tieu chi' yeti nhu sau: 

TOng so: 	 600 Tr.deng 

Trong do: 

- Chi phi thiet bi: 	600 Tr.dong 

Can cu Nghi quyet, Giam d6c Cong ty trinh Tap down Cong nghie'p Than 
Khoang san Viet Nam theo quy dinh. 

4. Thong qua Quy the quan ly khoin chi phi va phan phi tien 	thu nh4p 

Can cu to trinh so 384/TTr-VIMCC ngay 28/9/2018 dm Giam doe Cong ty ve 
Quy the quan15,  khoan chi phi va phan ph6i tien Krung, thu nhap. 

Sau khi thao luau, HDQT thong nhat thong qua Quy the quan 17 khoin chi phi 
va phan phoi tien luang, thu nhap. 

Can co.  Nghi quyet, Chu tich HDQT ban hanh Quyet dinh thuc 
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5. Thong qua viec thay dOi ngtrbi thirc hi0 &Ong WO thong tin 

Can cur To trinh ngay 28/9/2018 caa Thu 1c)'7 COng ty vs viec thay diii ngued thuc 
hien cong bizi thong tin. 

Sau khi thao Juan, HDQT thong nhat thong qua: 

5.1. Ong Pham Van Trien - Thu 147 Cong ty thoi khong la ngued thuc hien 
cong 1706 thong tin dm Cong ty, ke tir ngay 01/10/2018. 

5.2. Giao nhiem v1,1 cho 'Ong Phung Dirc TnrOng — Ke" town truerng Cong ty la 
nguoi thuc hien cong bO thong tin dm COng ty, ke to ngay 01/10/2018. 

Can cir Nghi quyk, Chu tich HDQT Cong ty chi ciao viec thuc hien clang 147 voi 
Uy ban ChUng khoan Nha ntreic va So giao dich chUng khoan HA NOi theo quy dinh. 

Cfic UVHDQT 

Le Viet Plurang 

Nai nhOn: 
- Cac tharth vial HDQT; 
- Ban kiern soat Cong ty; , 
- Ice TTr Cong ty (03 ban, de CBTT); 
- Phong KH, TCKT, HCNS; 
- Um HDQT. 

CHU TICH HDQT.  

Nguyen Tr9ng Hang 

Le Van Du'fin 
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TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN TIr VAN DAU Tif 
MO VA CONG NGHltP - VINACOMIN 

CONG HOA XA HQI CHU NGHIA VIET NAM 
D(Ic lap - Ty do - H3nh phic 

   

Se3:3KITTr-VIMCC 	 Ha N i, ngay 28 thong 9 nam 2018 

Td TRiNH 
Ve viec: Thong qua mot so chi tieu kift qua min xulit kinh doanh 9 thring a1&u nam va 

ke hooch siin Wit kinh doanh qujr, 1V va ca nom 2018 

Kinh gad: H6i doing guar' Cong ty co phcin Tu van c u to mo va ding nghiep - Vinacomin 

Can cir Di'eu le to chirc va hoat ding cua Cong ty c6 phAn Tu van clan tLr mo va ding 
nghiep - Vinacomin; 

Can cir Ke hoach PHKD nam 2018 ban hanh kern theo Thong boo s6 6059/TKV-
KH ngay ngay 20/12/2017 cUa T4p do.an C6ng nghiep Than - Khoang san Viet Nam ye 
viec Thong boo cac chi tieu 	yeu Ke hoach PHKD nam 2018; 

Can cir Ke hoach dieu hanh san xuat kinh doanh nam 2018 ban hanh ,kern theo 
Quyet dinh s6 29/QD-VIMCC ngay 22/01/2018 dm Giam doc Cong ty c6 phan Tu van 
dau to m6 va ding nghiep - Vinacomin; 

Can cir ket qua thud hien ke hoach san xuat kinh doanh 9 thong du nam va ke 
hoach san xuat kinh doanh quST IV •nam 2018; 

Cong ty xin boo coo H6i ding quan tri Cong ty mot s6 chi tieu chinh cua ket qua thud 
hien ke hoach san xuat kinh doanh 9 thong dau nam va ke hoach san xuat kinh doanh quy 
IV nam 2018 cua Cong ty nhu sau: 
L Ket qui sin xuit kinh doanh 9 thing 

1. ICS7 ket ho ding 
T6ng ON 9 thong dau nam Cong ty ky dugs: 73, 44 ty ding, bang 43,6% gia thud 

hien 9 than& du nam 2017 (168,43 t$7 dong) va bang 31,36% ke hoach PHKD nom  2018 
(234,15 ty dog), trong do: 

- Tu van thiet ke: 45,10 ty ding, (trong do c6 10,57 tS,  d6ng NCKH) bang 70,2% gia tri 
thud hien 9 thong du nam 2017 (64,21 ty d6ng) va bang 44,22% ke hoach PHKD nam 2018 
(102,00 ty d6ng); 

- Dich vu tong h9p va xay dung: 28,34 tS7d6ng, bang 27,28% gia tri thud hien 9 thong 
dau nam 2017 (104,22 tS7d6ng) va bang 21,47% ke hoach PHKD nam 2018 (132,00 ty &Ong). 

2. Wit s6 chi tieu ke't qui SXKD 
- NOp Ngan sach: 14,85 tS,  d6ng, bang 45,7% gia tri thud hien cimg kS7nam 2017. 
- Doanh thu: 124,5 ty d6ng, bang 42,3% doanh thu cda 9 thong clan nam 2017 (294,6 ty 

cfong) va bang 53,2% Ice hoach PHKD nam 2018 (234,15 tS7d6ng). 
Trong do: 
+ Tu van thie't k6: 44,0 ty d6ng, bang 85,7% doanh thu cimg kS7 nom 2017 (51,4 ty 

d6ng) va bang 43,2% Ice hoach nam 2018 (102,0 ty d6ng); 
+ Dich vu tong h9p va xay dung: 80,4 ty d6ng, bang 33,1% doanh thu ding kS7 nam 

2017 (242,5 t-S,  d6ng) va bang 60,9% Ice hoach nom (132,0 tS7d6ng); 
+ Doanh thu tai chinh va khac: 83,3 trieu d6ng. 



- Gia tri san xuAt: 48,4 tS7d6ng, bang 81,2% gia tri san xuAt cimg ky nam 2017 (59,6 ty 
d6ng) va bang 47,3% ke hoach PHKD nam 2018 (102,5 tS,  dong). 

Trong do: 
+ Tu van thiet ke: 39,37 ty d6ng, bArtg 86,2% gia tri thuc hien cimg ky nam 2017 

(45,67 tS,  d6ng) va 45,3% ke hoach 	nam 2018 (86,95 ty ding); 
+ Dich vu tong hgp va xay dung: 9,08 ty d6ng, bang 65,1% gia tri thuc hien cimg kST 

nam 2017 (13,96 tS7d6ng) va 58,3% ke hoach PHKD nam 2018 (15,57 t5Tdong). 
3. Lcsi nhu4n: 24,5 trieu dong 
4. Lao Ong tien Itrcng: Thu nhOp binh quan ddu nor& czio 9 thong dciu nam 2018 la 

5,2 tr.cl/nothi-thang, being 58.5% ki hooch nom (8,88 trd/ngirdi-thang). 
II. Ke ho#ch sin xuit kinh doanh qu57IV vi ca nam 2018 

1. MOt so chi tieu chit ytu ke ho#ch SXKD quS,  IV vi ca nam 2018 

Mot so chi tieu ke ho#ch SXKD quy IV vi ca tam 2018 
Don vi tinh: triu clOn 

TT CM tieu 
Cr quan 
Ong ty 

XN TK 
Hon Gai 

XN DV 
TH 

XN TM& 
CGCN 

Ong ty 
TVUB 

Toin 
C8ng ty 

I QuS,  IV 
1 Doanh thu 32.600 12.800 18.400 10.000 6.400 80.200 

- Ty van thiet ke 32.600 7.000 - - 6.400 46.000 
- Dich vu TH & XD - 5.800 18.400 10.000 0 34.200 

2 Gia tri sin xuit 22.614 6.102 6.807 500 4.089 40.112 
- Tu van thih ki 22.614 6.002 - - 4.089 32.705 
- Dich vu TH & XD 100 6.807 500 0 7.407 

3 Ltyi nhu'an 0 49 530 112 587 1.278 
II Nam 2018 
1 Doanh thu 70.123 17.500 34.200 73.634 9.000 204.457 

- Tu vein thiit ki 70.000 10.500 - 302 9.000 89.802 
Trong do: NCKH 15.000 - - - - 15.000 
- Dich vu TH & XD 7.000 34.200 73.332 - 144.655 

2 Gia tri sin xuit 56.531 9.732 7.710 8.666 6.000 88.639 
- Tu van thiet Ici 56.531 9.318 - 302 6.000 72.151 
- Dich  vy TH & XD 414 7.710 8.364 - 16.488 

3 Lcri nhu4n 120 47 250 500 386 1.303 

2. MOt so giii phap thvc hicn 
a) Cling tdc tim kthm viec lam, 195 Idt h9p (tang 
De cg du viec lam to nay den het nam 2018 va cac nam tiep theo can dAy manh 

cac giai phap sau: 
- Ra soot de dieu chin' h, b6 sung cac quy che, quy dinh dang ap dimgtrong Cong 

ty, dac bit la quy dinh khoan chi phi, thu nhlap de thuc day, dong vien, khuyen khich cac 
phong ban, cac can bg day nhanh tien dg thgc hien ding viec va chit Ong hon tong ding 
tac tim kiem viec lam; 
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- Doi vai nhtmg,cong trinh, cong viec da co chit trucmg hoc da chi dinh cho Cong 
ty, can khan twang phoi hop vai cac doi tac, cac chit dau tu day nhanh viec chuan bi cac 
thit tic (lap de cuing-du toan, ho sa du thau,...) de so.m14 dugc hop ding; 

- DOi vai 
dau 

ding trinh boat lap DADT, TKKT hoc 	Bao cao de xuAt 
xin chit trucmg dau tu, dieu chinh du Li clang tron7* qua trinh thuc hien lip, can diy nhanh 
tien di hoan thanh va trinh phe duyet de co the lam thit tic tien hanh lap cac bulk tiep 
theo; 

Hoan thien cac de cuang-du toan chi tiet a sam 14 ket dugc cac hop ding thuc 
hien de tai theo ke hoach khoa hoc cong nghe da dugc phe duyet va cac de tai bo sung ke 
hoach nam 2018; 

- Diy nhanh tien do 14 va thuc hien cac hop ding khoan tharn do trong 16 theo ke 
hoach da dugc TKV ban hanh. 

2. Cling teic nghiem thu thanh loan 
De hoan thanh ke hoach doanh thu quy IV va Ca narn 2018 nhu da neu tai mic 1, 

hang thang can tiep tic tien hanh ra soat, phan loai cong trinh va giao trach nhiem cho 
tirng phi giam doc phi trach, tong ca nhan ci the. Theo timg loai cong trinh dp ding cac 
giai phap ci the nhu sau: 

- DOi \Teri nhung cong trinh hien dang thuc hien: Can &Ay nhanh tien di hoan 
thanh, son giao san pham cho Chit dau to de trinh cap co tham quyen phe duyet; 

- DOi voi nhimg ding trinh da hoan thanh va dang trinh cap co thim quyen phe 
duyet: Trong khi 	phe duyet can trao doi vOi cac chit dau de c6 the nghiem thu 
thanh toan giai clop, giam thieu rui ro neu CO sit thay doi chit truing; chit ding 1)6 tri can 
bi trong viec theo dii, din doc de sam phe duyet lam co so thanh toan, thanh ly hop 
ding; 

- Doi vai nhang cong trinh, ding viec da thgc hien nhung co kha nang khong dugc 
phe duyet: Tiep tic ra soat a tien hanh thanh toan, thanh 17 nhim thu mot phin kinh phi 
bit dip cho hao phi lao ding va cac chi phi da phat sinh trong qua trinh thuc hien; 

- DOi vai nhung cong trinh (theo quy dinh dm hop ding),  da dieu kien,thanh 
toan nhung chit dau khong ding thanh toan thi tiep tic trao doi, thuyet phvc de dugc 
thanh toan. Trong tru6ng hop chit dau tu van co firth kh6ng thanh toan se bao cao Tap 
doan de xin y kien giai quyet (Teti vOi chit dau tu la cac chi nhanh cita T4p doan); 

- Diy nhanh tien di thuc hien cac de tai NCKH da 14 hop ding de dam bao 
nghiem thu theo ke hoach da de ra. 

Kinh de ngh.  Hii din quan tri Cong ty xem xet thong qua lam co s& de C6ng ty 
to chirc that hien. 

xuAt4 an Dun 
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S6: 3 tkur- vimcc 

  

Ha Noi, ngayahang 9 nam 2018 

T1 TRiNH 
Ve vie:c: Ke hoach ph6i hap kinh doanh nam 2019 

Kinh Hii ding quan tri Cong ty co phlin Tu van du to mo va cling nghie'p - Vinacomin 

Can cir Di&i le to chirc va hoat d6ng cua COng ty c6 phan Tu va'n dau to mo va eking nghiep - 
Vinacomin; 

Can cir k6t qua thvc hien ke hoach san xuat kinh doanh 6 thong dau nam va u6c thvc 
hien ke hoach nam 2018; 

Can cir Van ban so 4295/TKV-KH ngay 13/8/2018 dm Tap down C6ng nghiep Than - 
Khoang san Viet Nam ve viec Huang d'n xay dung ke hoach ph6i hop kinh doanh nam 
2019. 

Cong ty xin boo cao Hoi d6ng quan tri Cong ty mot s6 chi lieu chinh cua ke hoach phi hop 
kinh doanh nam 2019 cila Cong ty nhu sau: 

1. Tiing doanh thu: 178,08 tS,  d6ng, bang 87,1% gia tri uoc thvc hien nam 2018 va 
bang 76,1% KHPHKD nam 2018. Trong dO: 

- Tu van, thie't ice: 92,89 ty d6ng, bang 103,4% gia tri uac thvc hien nam 2018 va 
91,1% KHPHKD nam 2018. 

- Dich vv tong hop va xay dung: 85,15 ty deg, bang 74,3% gia tri &lc thvc hien nam 
2018 va bang 64,5% KHPHKD nam 2018. 

- Hoat d6ng tai chinh va khac: 0,042 ty d6ng. 
2. Gia tri sin xuat: 88,89 ty ding, bang 100,3% gia tri uac thvc hien nam 2018 va 

86,7% KHPHKD nam 2018. Trong do: 
- Tu Van, thie't ke: 76,22 tS7d6ng, bang 105,6% gia tri u6c thvc hien nam 2018 va bang 

87,7 % KHPHKD nam 2018. 
- Dich vv tong hop va xay dung: 12,67 tS7d6ng, bang 77,1% gia tri &cc thvc hien nam 

2018 va bang 81,4% KHPHKD nam 2018. 
3. Lao (16ng va tin ltrang: 
Lao d(ing binh quan du kien giam con 352 ngtreir, 
Thu nha'p binh quan ke hoach nam 2019 la 9,01 tr.d6ng/ngu6i-thong. 
4. Lai nhu4n: 1,395 ty ding, bang 107,2% gia tri uoc thirc hien nam 2018 va 49,8% 

KHPHKD nam 2018. 
tong hap chi ti't ke hoach phai hop kinh doanh nam 2019 kern theo). 

Noi nhijn: 
- Nhu kinh giri; 
- Ban Giam doc (e-copy de b/c) 
- Luu VT, HCNS, TCKT, K.H. 



TAP DOAN CONG NGHV 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN T11 VAN DAU TU.  
MO VA CONG NGHltP - VINACOMIN 

CONG HOA XA HOI CHU NGHIA VItT NAM 
DO 14p - Tv do - 11#nh phiic 

   

7 iFir-VIMCC 	 Ha N0i, ngay, 1,2_thang 9 nam 2018 

TO TRiNH 
Ve viec: Thong qua Id hogch Au tux&y clung aim 2019 

Kinh H'5i d5ng quan' G5ng ty co phan Tu van cau tu me va o5ng nghiep - Vinacomin 

Can dr Dieu le to chi.rc va hog dOng cua Cong ty co phan Tu van dau tu mo va 
ding nghiep - Vinacomin; 

Can cu Quy the dau tu ciaa Tap doan ding nghiep Than - Khoang san Viet Nam 
tai Quyet dinh so 2828/QD-HDTV ngay 24/11/2016 ye viec ban hanh Quy the quan ly 
dau tu va xay dung cita Tap doan ding nghiep Than - Khoang san Viet Nam; 

Can cir Van ban so 4635/TKV-DT ngay 31/8/2018 cilia Tap doan ding nghiep 
Than - Khoang san Viet Nam ve viec: huong can chi tiet ve xay dcmg ke hoach dau tu 
nam 2019. 	- 

Cong ty xin bao cao HOi d5ng quan tri COng ty ve ke hoach dAu tu xay dtrng nam 
2019 cila ding ty nhu sau: 

- Xay dung: 	0.00 tr.d 
- Thiet 	600 tr.d 

(Bi'Ju tong hop chi tier k'j hoach dju tu xay dung nam 2019 kern theo). 
Giam d5c C5ng ty kinh de nghi Hoi dong quan tri Cong ty xem xet thong qua Ke 

hoach dau tu xay dijng nam 2019 lam co so de nguai dai dien phan von dm Tap doan 
tai Cong ty trinh Tap doan TKV phe duyet. 

Noi nhi)n: 
- HDQT Cong ty; 
- Luu:VT, KH. 
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GIAM DOC Noi nh"dn: 
- HDQT C6ng ty; 
- Lau HCNS, VT. 
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VINACOMIN .,,t.  

CONG HOA xA HQI CHIT NGHIA VIVI' NAM 
Doc 14p - Tg do - II4nh phtic 

Ha Noi, ngay 28 thong 9 Wm 2018 

TO TRINH 
v'e viec Quy the quail 1ST khofin chi phi va phan phi tien prong, thu nh4p 

Kinh 	HOi ding quan tri Cong ty co phan Tu van dau tu mo va cong 
nghiep - Vinacomin 

Can cu.  Dieu le to chirc va hot dOng cua Cong ty co phan Tu van dau to mo va 

cong nghiep — Vinacomin. 

Can cu tinh hinh thgc hien cong tac quan 1ST khoan chi phi va phan phi 

tien luang, thu nhkip cua Cong ty. 

Giam d6c Cong ty kinh trinh HOi &Ong quan tri Cong ty thong qua Quy ch6 

quail ly khoan chi phi va phan. phi tien luong, thu nh4p trong Cong ty co phan 

Tu van dau tu mo va cong nghiep - Vinacomin. 

Kinh d&' nghi HOi dtmg quan tri Cong ty xem xet thong qua./ 

TAP DOAN CONG NGHV 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN TIf VAN DAU TIf MO 
VA CONG NGHIEP - VINACOMIN 

S6: 3 84/TTr-VIMCC 

e Van Duin 



TAP DOAN CONG NGHO 
THAN - KHOANG SAN VIV: T NAM 

CONG TY CO PHAN TV VAN DAU Tif MO 
VA CONG NGHECP - VINACOMIN 

CONG HOA XA HQI CHU NGIIIA VIVT NAM 
DOc lap - Ttr do - Hanh phoc 

Ha No2i, ngay 28 thong 9 nom 2018 

TO TRiNH 
Ve viec thay del ngtroi thtyc hien cong 136 thong tin 

Kinh 	H6i (long quail tri Cong ty c6 phan Tu van dau to mo va cong 
nghiep - Vinacomin 

Can cir Thong tu s6 155/2015/TT-BTC ngay 06/10/2015 dm B6 Tai chinh 
huong don cong b6 thong tin teen thi tnrong chirng khodn. 

Can cir Dieu le to chic va hoat d6ng cua Cong ty c6 phan Tu van dau tu mo 
va cong nghiep — Vinacomin. 

Can dr Quyet dinh s6 360/QD-VIMCC ngay 01/9/2018 cUa Giam d6c Cong 
ty c6 phan Tu van dau to mo va cong nghiep — Vinacomin V/v phan cong nhiem vu 
cac thanh vien Ban lanh dao diL hanh Cong ty. 

Thu kSi Cong ty kinh trinh 1-101 dOng quail tri Cong ty thong qua cac not dung 
sau: 

1. Ong Pham Van Trien — Thu ky Cong ty, thoi khong la nguoi thuc hien 
cong b6 thong tin dm C6ng ty, ke tix ngay 01/10/2018. 

2. Giao nhiem vu cho ong Phung Dirc Truong — Ke town truOng Cong ty la 
nguoi thuc hien cong b6 thong tin dm Cong ty, ke tir ngay 01/10/2018. 

Kinh de nghl H'6i d6ng quan tri Cong ty xem xet thong qua. 

Noi nht)n: 
- HDQT Cong ty; 
- Luu HCNS, VT. 

THU' KY CONG TY 

Pham Van Trien 
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